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L CONG rAc CHi DAo, DIIIU HANII cAr cAcH HANH CHINH

1. VA k6 hopch Cf,i c6ch hirnh chinh (CCHC)

- C6n crl chucrng trinh t6ng thi5 Cai cSch hdnh chinh giai doqn 2011-2020'

hdng n6m Bgnh 
"ie"'Ea" 

.ay Jffr-g ra ban hanh kc hoach ccHC vd trii5n khai

thuc hign 1i0n tuc tiong giai doan r (zor 1-2015). V6i muc ti6u: D6i m6i phuong

thirc phpc yu dc d;;"#;rr?i i"*g kham, ctrdm s6c, phsc vs vd dieu tri benh

nhdn thAt t6t.

- rct qu6 trien khai thgc hiQn k€ hoach thuc hiQn c6c nQi dung cta k€ hoach

fim2017 cfing nhu cta giai doan 2011 -2015 nhu sau:

+ KiQn todn Ban chi dgo CCHC

+Cdi cdch thA ch6

+ Cdi cdch thfi twc hdnh chinh

+ Cdi cdch tii chrhc bQ maY

+ xdy dwsvd ndng cao chdt laqnT dQi ngil cdn b0 vian ch[rc:

+ Cdi cdch tdi chinh c6ng

+ HiQn dqi hod ndn hdnh chinh

2. Vii t6 chfc chi d4o, tlidu hirnh CCHC

- viQc ban hdnh c6c vdnban chi d?o, di6u hanh nham thgc hiQn c6 hiQu qu6

cOng t6c CCHC trong giai doqn 20ll -2015'

+ T6ne s6 vd nQi dung c6c v[n b6n dd ban hdnh: Ed ban ldrh 1-5 vAn.b,An trong d6

giiji.5o t6"g f.6t #m vA phuong huong nhiQm vu, 05 b6o c6o so k6t 6 thang vd

phuong hucmg,Os de 5n CCHC.

+ ViQc tri€n khai vd viQc ki6m tra gisms6lthuc hiQn c6c vdn ban: Ban Gi6m di5c,

,nO.* riA rr*.h nghiQp vr,L phdng TO chrlc h6nh chinh, ban thanh tra nhdn ddn vd

t*1.i#;;;;?;a; he"s qu,?;h5i t'q'p oo ki€m 1"a, gi6ms6t viQc thuc hign kC

ho4ch vdcbc OA an CCHC tai benhvign'

- Hlng qqi Ban chi dpo CCHC td chtc hqp so ki!t, cu6i ndm hqp t6ng k6t

v0 c6ng t6c CCHC.

- c6ng t5c thi dua, khen thucrng g6n v6i thuc hiqn nhiQm vu ccHC: Tai

bQnh viQn chua thpc hiQn thucrng xuy6n c6ng t6c ndy'

- Nhflng sdng ki6n trong tri€n khai c6ng t6c CCHC: Cii ti6n qui trinh kh6m



chta bQnh; Chi ti€n qui trinh b5o 5n cho bQnh nh6n; Cii ti6n qui trinh sria chfra

- nh6, mua s8m trong benh viQn; Cii tiiSn qui trinh tiiSp kh6ch; tat ca d6u dugc cii
ti6n theo hucrng mQt crla liOn th6ng.

3. Va ki6m tra CCHC

- ViQc ban hdnh ki5 ho4ch ki6m tra CCHC hdng ndm: ViQc ki€m tra dugc
thpc hiQn h.ung quy theo Ugan $6 ho4ch CCHC chung, tuy nhi6n b-6nh viQn chua
ban hanh k€ ho4ch ri0ng v0 ki6m tra.

- fet qui thgc hiQn trong c16 n6u 16 sO dcvn vi dugc ki€m tra, vi6c xri ly c6c
v6n dC d{t ra sau khi tiOn hanh kiOm tra: ViQc kiem tra dugc thgc hiQn t4i Khoa
Kh6m benh, b0 phQn cQn 16m sdng, phdng thu viQn phi, phdng t6'chric hdnh
chinh, bQ phQn dinh du6'ng. fi5t qui c6c bQ phpn i10u dA thUc hiQn t6t theo c6c
qui trinh vd dd c6 nhfing c6i ti6n vd thri tpc hdnh chinh.

4. Vdi cdng tic tuy6n truy6n CCHC

- Viec xdy dlrng vd ban hdnh kC hopch tuy6n truydn CCHC hdng ndm, giai
doqn2}lt -iOtS: ftarg n6m bQnh viQn <10u td chric tuy6n truy€n, nh6 UiC" g"i,io

dgc ph6p luflt cho CBVC vd benh nh6n hgc tflp, nghiOn crlu vC chucrng trinh
CCHC cria Chinh phri, cria Tinh, cria ngdnh vd cria Benh viQn theo k0 hopch
CCHC chung. Tuy nhi€n benh viQn chua ban hdnh kE ho4ch ri€ng vC tuyCn.).
truyen.

- f€t qu6 thpc hiQn k0 hopch tuy6n truy6n, mric d0 hodn thdnh ki5 hopch:

Qua c6c hopt ctQng tuy€n truy€n CCHC, gi6o dr,rc ph6p luflt dd xdy dpng d6ng bQ
.L,

v€ ba m4t: ph6p ly, nhQn thr?c vd hdnh ilQng CCHC trong Benh viQn.

rr. xrr euA rHUc HrEN cONc rAc cAl cAcu uAxn cHfNH
1. Cei cfch th6 ch6

1.1. DOi moi vd ndng cao chiit lwqng cilng tdc xhy dUng vdn bdn quy
phsm phdp luQt (VB QPPL)

ViQc 6p dung qui trryh xdy dpg vdn b6n vd img dUng c6ng nghQ th6ng tin
da g6p phan n6ng cao ch6t lugng ban hdnh vdn bdn.

1.2. Hodn thiQn hP thdng thd chii, co ch6, chinh sdch vi ctic linh vryc
qudn l!, nhd nwdc thuQc thdm quyin crta ibn v!

DE tham muu cho S0 Y t6 xdy dgng chr?c nEng, nhiQm vp, quydn h4n vd co
c6u t0 chrlc cria benh viQn.

H. XAy dVnS vd tO chrbc thqrc hiQn VB QPPL tgi iton v!
q) Xay dwngvd ban hdnh cdc VB QPPL:

Tinh hinh tri6n khai vd k€t qu6 xdy dUng VB QPPL cria dcrn vi: BEnh viQn
dd xdy dUng vd ban hdnh efuc vdn bin nhim thgc hiQn nguy6n tic c6ng khai,
minh bpch trong c6c hopt <lQng cria BQnh viQn, trong d6 c6 thri qc, quy trinh gi6i

A.quy6t c6ng viQc vli cdc khoa phdng trong Benh viQn, CBVC, bQnh nhdn vd
. ngudi nhd benh nh6n; d6m b6o tinh gi6n, hqp ly, trSnh tinh trpng CBVC vd c6c
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kho3 phdng lqi dung c6c quy dinh b6t hap ly gdy lflng phf cria 90ng, g6y nhfing
nhi6u, kh6 khan d6i voi co quan vd c6n bQ c5p du6i cflng nhu doi voi uqnh nhdn
vd ngudi nha benh nhan.

b) Rd sodt VB QPPL:

- Viec thUc hiQn rd so6t c5c VB QPPL: Benh viQn il6 ti6n hnnh rd so6t c6c
quy d-inh,lhri qc, quy trinh c6ng t6c hiQn hdnh ilC ph6t,hiQn c6c nQi dung c6n
srla d6i, b6 sung vd cI€ ra cdc gi6i ph6p CCHC theo co chti mQt cita.

- Cr,r th€ sO luqng citcydnban c6 chrla nQi dung TTHC d6 dugc rd so6t: Qui
trinh kh6m chta bEnh; qui trinh b6o dn cho bQnh nhdn; qui trinh srla chfia nh6,
mua sim trong bpnh viQn; qui trinh ti6p khdch. f6t qu6 dd cii ti6n l4i c5c qui
trinh trOn theo hu6ng mQt cta liOn th6ng, ddng thdi dC nghi didu chinh, hriy b6
c6c qui trinh cfr

- Citc dA xudt kiiSn nghi nhim cii cdch TTHC trong cdc linh vlrc 1i6n quan
cria dcrn vi.

d fO ch*c thqrc hi€nvd ki€m trq thwc hi€n cdc W QPPL:
- Tinh hinh tri6n khai thpc hiQn cdc VB QPPL t4i don vi: Tpi bQnh viQn dA

tri€n khai.vd thgc hiQn dAy dntfu cd cdc vdn b6n cria c6p tr6n cfing nhu cta don
vi;.MQt sO W QPPL phii tri6n khai thpc hiQn tpi clon v.i tfeo quy elfnh nhrr: qui
chi5 ti6p ddn, cljQn thoai n6ng, thi dua khen thuong, qui ctriS Aan iht, qui thc tmg
xti ...; 100% sd VB QPPL d6 dugc tri6n khai thpc hiQn ddy dri, kip thdi vd dfng
quy clinh.

- Tai benh viQn thulng xuy6n rd so6t, ki6m tra viQc thgc hiQn c6c VB
QPPL; nhin chun g cdc VB QPPL dugc thUc hiQn h6t so v6i t6ng sO Ve QPPL
hiQn hlnh.

2. Cei c6ch TTHC

2.1. Thqtc hiQn cfii cdch TTHC trdn cdc lTnh vryc qadn li, nhd nwdc theo
quy itlnh cfia UBND ttnh

+ Cdi cdch th€ chd:

Benh-viEn <ta tii5n hanh rd so6t c6c quy dinh, thri tpc, quy trinh c6ng t6c
hien hdnh il€ ph6tniQn cric nQi dung cdn sta OOi, UO sung vd dA ia cdc giili phdp
CCHC theo co ch6 mQt crla.

. BQnh viQn dd xdy dgng vd ban hdnh c6c v5n bin nhim thuc hiQn nguy€n
t6c c6ng khai, minh b4ch trong cdchoqt clQng cria BQnh viQn, trong d6 c6 thtr
tpc, quy trinh giii quy6t cdng viQc vli cdc khoa phdng trong Benh vi.en, CBVC,
benh nh6n vd ngudi nhd bQnh nhdn; d6m b6o tinh gi6n, hqp lj, trbnhtinh trpng
CBVC vit cdc khoa phdng lgi dpng c6c quy dinh b6t hqp ly gdy ldng phi cria
.gng, gdy nhfing nhi6u, kh6 khdn OOi vOi co quan vd cinbQ c6p dudi cfing nhu
<l6i v6i bqnh nhdn vd ngudi nhe benh nhdn.

+ Cdi cdch thrt tuc hdnh chtnh:



Tflp trung vdo viQc <lcrn gian c6c thri tuc hdnh chinh trong cdc linh vuc:
Qui trinh.Kh6m benh, xdt nghiQm, thanh to6n viQn phi, mua s6m, sria chfia nh6,
di hgc, tii5p kh6ch, hQi nghi, Oanrr gi6 viOn chrlc, bo nhigm, thi dua khen thuong.

C6ng khai c6c qui trinh, thri tpc henh chinh tpi BQnh viQn.

+ Cdi cdch tii ch*c b0 may:

Rd soSt lpi chrlc ,?rg nhiQm vg cria cdc l{hoa phdng trong BQnh viQn
trhtth chong ch6o,.tr*g ldp. Xem xdt vd sap xcp lai bQ m6y nnan [l cria Benh
viQn d6m b6o co c6u hgp ly.

+ Xay dQmg vd ndng cao chiit taqng d\i nsti cdn b0 viAn chrirc:

Tdng cuong c6ng t6c qudn ly vd srl dr;ng c6n bQ vi6n chrlc theo dting qui
dinh cta Lu4t vi6n chrlc.

xa{ dung kc hoach ddo tpo, uoi duorng <lQi ngfi cin b0 vicn chric ac oap
fmg y6u cAu phdt tri6n ngu6n nhdn lpc c6 cfr6i luqng, frigu qua.

Thyc hien tdt cong t6c ddrrtt gi6,phdn lopi, khen thucmg, kf luQt theo c6c
ti6u chi gAn vdi ch6t lugng, hiQu qui c6ng viQc.

+ Cdi cdch tdi chinh c6ng:

Xdy dpng vd thlrc hiQn t6t Qui ch0 chi ti6u ndi bQ.

. tdnq cucmg c6ng t6c quan 1), kinh tiS trong Benh viQn, dim b6o ph6t huy
tdt c6c ngudn lgc.

+ Hi€n dqi hod nin hdnh chinh:

DAy nhanh viQc img dpng cdng nghQ th6ng tin trong qu6n llf Benh viQn,
trong cdng t6c kh6m chfia bQnh 86o hi0m y t6, trong quan lv nhdn sp, trong
qua." b7 tei chinh. {ay dpng m6i 01 phdng tap pnuc'troi chfl ndng, Trang bi
nhiOu m6y m6c thict bi y t6, mdy di6u hda, giuorrg tu inox ...d6m b6o phpc vp
cho bQnh nhdn.

+ Phdt huy vai trd cua cdc khoa phdng, dodn th€ qudn chilng trong c6ng tdc
CCHC:

C6ng dodn, Dodn TNCSHCM da tich cuc tham gia c6ng t6c CCHC; d0
cao y dr?c, m6u muc cta c6l bQ ngdnh y, dam b6o su trong spch cria PQnh viQn,
tpp trung khdc phpc c6c bi6u hiQn gdy kh6 khdn, h6ch dich, cita quyen, ban oq
trong linh vpc kh6m chta bQnh, ddu tranh vli citc bi6u hiOn vu loi cta mdt s6
CBVC trong Bqnh viQn.

Tdng culng tuydn truy6n, pfrO bi6n, gi6o dpc c6ng t6c CCHC trong Bqnh
viQn; b6o ddm tinh kh6ch quan; chri trgng n0u guong c6c CBVC dd thr;c hipn t6t
c6ng t6c CCHC;

Ban thanh tra nh6n ddn cria Benh viQn xt ly kiq thoi, dring thAm quy0n
ciic don thu khiOu nai, t5 c6o, kh6n truong ki6m tra de c6 k6t lupn chinh x6c,
kh6ch quan d6i voi cdc vu vi6c, xt ly nghi€m minh nhiing hdnh vi gdy c6n trd
cho c6ng t6c CCHC cria BQnh viQn theo quy dfnh cria ph6p ludt.
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2.2. Ki^m sodt TTHC

a) Ki€m sodt vi€c ban hdnh m6i cdc TTHC thu\c thdm quyin ctia don vi

C6c qui dinh, qui trinh, qui chti tru6c khi ban henh ddu dugc g6p y ci,r- circ
khoaphdng vd dugc th6ng nhSt cta Ban 15nh d4o tru6c khi ban hanh,

U T/A rd sodt, ddnh gid vd thwc hi€n cdc quy dinh vi don gidn h6a TTHC

- Thgc hiQn quy6t dinh hang ndm cria UBND tinh ban hanh kti ho4ch rd
so6t, d6nh gi5 TTHC theo quy <linh tai Nehi dinh sO 63I20104ID-CP ngdy
A81612010 cria Chinh phri v0 ki6m so6t TTHC.

- f6t qui bQnh viQn dE hodn thanh tOt te hopch d€ ra.

- Benh viQn thuong xuy0n c6ng bi5, cQp nhflt TTHC tqi cdcnoi dE th6y.

- Tri6n khai b0 phAn tii5p nhpn, xrl li ph6n anh ki6n nghf cta c6 nhdn, tO

chrlc.

d Ve cdng khai TTHC

Benh viQn c6ng khai TTHC theo quy dinh tai B0 phfln TN&TKQ tr6n bang
th6ng b6o tdt ch cdctht tuc; tuy nhi€n, ty rc% TTHC dugc c6ng khai tr6n Trang
th6ng tin diQn tt? cta co quan, don vi chua c6 do dang trong qu6 trinh xdy dpg
trang Web.

3. CAi c6ch tO chrfrc bQ mrfiy h]rnh chfnh nh]r nufc
3,1. Rd sotit vi tr[, chrbc ndng, nhiQy vy, qryin hgru, co ciiu tO chrbc vd

bi€n chd crtu cdc co quan chuyhn miln ciip ttnh, ciip huyQn

- Benh viQn dd tO chrlc thgc hiQn rd so6t vO chirc ndng, nhiQm vu, tO chrlc bQ

m6y, bi€n ch6 vd d0 nghf S0 Y tti ra quy6t dinh.

- HiQn tai bEnh viQn sir dUng 64 bi6n chi5.

- Benh viQn dd xdy dgng vd tri€n khai thgc hiQn quy chi5 ldm viQc.

3.2.V4 kiim tra, itdnh giti tinh hinh 6 chfic vd hoqt it\n7 crta don vi

- ViQc ban hdnh kC hoBch ki6m tra: Thgc hiQn theo k6 hoach chung, chua
ban hanh kC hoach ki6m tra ri€ng.

- K6t qu6 thUc hiQn 05 kC hopch chung, tO chric ki6m tra 8/8 khoa phdng.

33, VA thryc hiQn phhn ciip qudn $,

Thpc hiQn theo dfng qui clinh.

3.4. Thqrc hiQn co chlf 4r chri, tr.g chlu trdch nhiQm ddt vtt cric iton vi st{
nghiQp dlch vrl cdng

Benh viQn dang trlng budc sap x0p tO chrlc, bQ m6y dC ttng bu6c ti6n t6i
thUc hiQn co chiS lu chri, t.u chiu trhch nhiQm cta don vi hdnh chinh, don vi sU

nghiQp cdng l4p .

3.5. ViQc th4rc hiQn co chd mQt cfra, mQt cfta lihn thilng



D6nh gi6 thyc t6 tinh hinh t6 chfc thuc hiQn Quyct dinh s6 gltzOOTleD-

- TTg ngdy 22/6/2007 cria Thri tucrng Chfnh phri v6 viQc-ban henh quy chiS thpc
hiQn co ch€ mQt ct}a, mQt cria li6n th6ng t4i don vi, cp th€:

- Tinh hinh thgc hiQn co ch6 mOt crtacrtabenh viQn: benh viQn chua tO chrlc
b0 phan mQt cta, tuy nhi6n dd ban hanh crlc quy dinh ti6p ddn, tii5p kh6ch, mua
sim, sta chta nh6 theo co chi5 mQt crla... i16 n0ng cao hiQu qu6 gi6i quyiSt c6ng
viQc cria c6ng ddn, t6 chrlc.

4. Xf,y dqng vir ning cao chdt luqng tIQi ngti cdn bQ, cdng chtfrc

4.1. Vipc xtic ttlnh v! tri viQc ldm vd co ciiu cfing chrbc, vihn chftc

- BQnh viQn dd xdy dqng vd trinh il6 an co c6u cdng chric, vi6n chfc theo vi
tri viQc ldm, sO dcrn vi, sO phdng chuy6n mdn.

- Thgc hiQn c6c quy ctinh vO ti6u chuAn chr?c danh OOi vOi c6n bQ, c$ng
. chric, vi€n chrlc.

4.2. YA chng chrbc ciip xd
- Khdng c6.

#. VA cfing tdc qadn $, cdn b8, cilng chrbc, vi\n chftc

ViQc thUc hign quan ly can bQ, c6ng chrlc, vi6n chric dugc thgc hiQn theo
dyng qui clinh. Benh viQn thyc hiEn etfng c6c quy tlinh vC tuy6n dung, sri dpng,
bO nfriem, khen thuong vd c6c ch0 OO chffi s6ch c16i vdi c6n bq, cOnglhr?c, vi6i
chrlc. 

e

4.4. Thrgc hiQn cfing tdc itdo tgo, bii dwdng

Benh viQn d5 x6.y dpg k6 hopch ddo t4o ddi h4n vd ng8n han; kt5t qui dd
thUc hiQn theo dirng k6 hoach ddo tpo, <lung qui ho4ch c6n bQ.

4.5. YA dOt mA cdng ttic qudn l!,ctfrn bQ, cilng chtbc

- Viec thUc hiQn thi ndng ng4ch theo nguyOn tic cpnh tranh: Chua.

- Thi tuy€n cpnh tranh A6 UO nhiQm vdo c6c chric vp lfinh dpo: Chua.

- Chinh sdch thu hrit nguoi tdi vdo bQ m5y cta don vi: B6c sT v0 c6ng tdc tqi
bqnh viQn sE dugc hd trg mQt lAn vd hang th,lrrg.

ViQc tri€n khai thsc hiQn QuytSt dinh.1532IQD-UBND ngay 4fi12008 ci,r-
UBND tinh v6 viQc ban hAnh danh mpc cdc vitrf c6ng t6c cAn ciruy6n dOi theo
dinh k!: Dugc thyc hiQn hang ndm theo qui dfnh.

5. CAi c6ch thi chinh c6ng

5.1. finh hinh tri6n khai ctic chfnh stich thuii, thu nh\p, tiin lwong, tiin
cAng, chfnh sdch an sinh xd hQi tqi co qaun, tton v!

Kh6ng c6.

5.2. Thrgc hipn itili moi co ch1, chinh stich tdi chinh ddt vA doanh nghiQp

" nhdnw6c.
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Kh6ng c6.

5.3. Thqtc hiQn itdi mdi co chd qudn U ddi voi co quon hdnh chinh vd iton
vi stt nghipp cdng lfup

- f6t qui thgc hiQn co ch6 tU chti theo Nghi dinh sO 4312006/ND-CP,
Nghi dinh sd 1.15/20054ID-CP vA Nehi dinh sO 96l20104tD-CP srta clOi, b5
sung mQt sd di0u cria 115/20054ID-CP: Hang ndm bQnh viQn dd xdy dgng vd
viQc ban hdnh quy chti chi tiOu nOi b0 vd quan bi Ai stur c6ng, trong <16 cU th6
h6a ti6u chi <l6nh gi6 mrlc c10 hoan thdnh nhiQm vp dugc giao c16 ldm cdn crl chi
tri thu nhflp cho ngudi lao dQng. Thu nhap hdng ndm d6u t5ng.

5.a. Dfry mqnh xd h\i hda, huy it\ng cdc nguin lqtc cldm lo phtit trihn
girio dq.tc vd itdo tgo, y *f, ddn sd - *ii hogch hdo gia ctinh, thd d1rc, thd thuo

Khdng c6.

6. HiQn tl4i h6a hhnh chfnh

6.1. Ung dqng cilng nghO thilng tin trong hoqt it\ng cfia co quan hdnh
chfnh nhd nwdc

- BQnh viQn xdy dUne vd ban hdnh ke ho4ch img dpng c6ng nghQ thdng
tinvd dang tri6n khai'dtingi6n AO.

- Tai c5c khoa, phdng <tOu tri€n khai img dUng c6ng nghQ th6ng tin trong
viQc quin bt henh chinh, fng dung ph6n m€m qu6n ly v[n bin; sf dpng mang
nQi b0 (mang LAN), sri dpng thu cliQn tir trong trao d6i c6ng viQc.

6.2. Tinh hinh dp dqng hQ thAng qudn t!, chiit lwryg theo tihu chudn
TCVN ISO 9001: 2008 trong hogt itQng cfia co quun, don v!

Kh6ng c6.

6.3. Ilnh hinh tridn khai xhy dqng trqt s0 cCI quan hdnh ch{nh

ViQc tri€n khai thpc hi$n Quy6t dinh sO t++tfqD-TTg ngdy 06llAD008 cria
Tht tuong Chinh phri v€ viQc phO duyQt K€ hopch xdy dpg try s& cdpxd.

Kh6ng c6.

7. C6ng tfc chi tt4o, tliilu hhnh CCHC

BC Oam b,in c6e nhiem vq CCHC dugc tri0n khai c6 hi$u qu6, bQnh viQn dd
thAnh Qp BA 

"hj 
dao CCHC OC Oieu henh'thpc hiQn qhiq- vp CCHC b.*g .a.

hopt dQng cp.thq nhu: Ban hdnh k6 hoach CCHC, ki€m tra, tuy€n truy6n, giao
ban chuy€n d€ v6 CCHC v.v...

III. DANH GIA CHUNG

1. Nhfrng uu tli6m

-.Dugc cdp riy Detg, L6nh tlao bQnh viQn quan tdm chi d4o, c6c phdng, bQ

phfln clOu nh$n thrlc 16 ve mgc dich, y nghia, vai trd, nhiQm vp vd tAm quan trgng
ctia c6ng t6c CCHC, xem c6ng t6c CCHC ld nhiQm vp trgng tdm hdng dAu dC



thpc hiQn c6 hiQu qui chrlc n5rg, nhiQm vu dugc giao, phuc W t6t hon cho benh
nhdn theo quan cli6m vi nhdn ddn phpc vp.

- Bqnh viQn lu6n chri clQng phOi hqrp v6i c6c co quan chuydn m6n ldm t6t
c6ng t6c tham muu thgc hiQn CCHC vd ld mQt trong nhtng don vf di dAu trongI

viQc Quin ly chdt lugmg cflng ghu viQc img dUng c6ng nghQ thdng tin trong quin
ly tO chtc hopt dQng, gitri quy6t c6ng viQc.

- CBCCVC tich cpc tham gia trong viQc tri6n khai vd clAy mAnh thUc hiQn

cdng t6c CCHC.

- COng t6c ddo tao, bdi du0ng ndng cao ndng lgc cho clQi ngf, CBCCVC
dugc quan tdm. CBCCVC c6 y thtlc trong viQc ndng cao trinh dQ chuy6n mOn,
,$iQp vp th6ng qua viQc t.u ctdo tqo tqi ch6, tich cpc tham gia cdc kh6a tQp hudn,
b6i du0ng, ddo tpo...

2. Nhfrng tdn t4i, hpn ch6 trong thqc hiQn CCHi
- Vipc ph6i hqp, theo ddi thUc hiQn c6ng t6c CCHC d6 tham muu cho Ban

ie
l6nh dpo benh viQn cdn chua kip thdi, d6y dri.

- Xt bi vdn bin mQt vdi trucmg hqp cdn chflm, chua tham muu cho 15nh

dao c6 biQn ph6p ki€nquy6t OOi vOi cfc truong hqp ban hdnh vin b6n quy phpm
ph6p lupt chfm theo k€ hopch.

- Vdn bin chi ilao thUg hiQn cOng t6c CCHC chua ban hAnh vdn ban ri€ng
biQt, chua dAy dri theo y6u cAu, chri y6u tAp trung chi dpo th6ng qua cdcvSn bin
cria Ddng, chucrng trinh cdng titc cua co quan, chi dpo tr.uc ti6p trong c6c cuQc

hqp giao ban hdng tu6n, hqp chi bQ; tr6n co s0 d6 c6c phdng, b0 ptr$n ti6n hdnh
tri6n khai thUc hiQn n6n c6ng tdc qudntriet n6i dung CCHC chua ctdng bQ./.

Noi nhQn:
- Ban chi <l4o CCHC SO Y t6;
- Website BV: 

^ 
/

- Luu: VT, TC.n{y.

KT. GIAM DOC
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